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FHEERZR L2092 OBETH L. TORRISHIS L7z 2 v ) 7 AEROERTH 5.

(1) Planned Happenstance if§

EROER () T7TVA V) OLPTIE, BREW - KT 1 TRBEGRO T HEE OB 2 15
2L, BBIICE Y ) THEICRY ANZWERI DY, AY Y 7+—FRFEOVa >y - 75
ARV 212 X % Planned Happenstance Theory (BT & N7k awH) TH 5.
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WZ LI ETHIEERELTLHOTH S, BREIEHP, BRREVPZOFATHS. OF
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(1) Curiosity Fal FHLWFPUOREZEITRDS

(2) Persistence Fpfetk KRB CF 9%k 52 &

(3) Optimism  ZE8ME HICHiR X IZHEE 5

(4) Risk-taking B REEZNTITHTLL
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BAL - O N, —E BT AR LEICERIE, HELOLWI E, WD SO
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(2) BBMAHEEMEM (Positive Uncertainty) :
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BREE LT ZEOAHMEEFH TV S, D (2003) 13 [MEHRE TR & LTIY Ahb
TR ARL, BHREBRLITEHCTL YL, TLUYILELZDTAZ L EIREICR
DB o>TEZ] TZOHLVIRTFA AL, SFTOGHNLEERENNTIAL2BELT
WAHLDTIERL, GHOF Y ) TERDBECRRICEIDEBRTL2DIIINETONRTI T A bz
HWETHLOTHA] LHHLTWE. ™



72 BREZFEMARHLEE #4175 (2006)
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F ) 7T EEREHOIEMIL, £ DM - WEET 2RI PICEEE Y, LOVRYF1T
CEZLZH MR RL IR L TWS, BREN 2 F CRERS IR O%AIIE, AT - 515
M BEREZTERIZT 5% v ) 7 HEDSWHTD 275, FRICAHEE 2 IRV E 8 L 728
2, RYT 4 7EMTHELZFRIEZF Y ) TE2UVAAEDZAF VL EH L THBL Z L2HFE
CEETH) ZORROEFTLH 5.

<ZEM@ITF N )T THA 2 TDBZEH-Northwestern University >

DTV xT v b ORMBHAHEEEIERE, ERBICT AV IDOREDF ¥ Y 7 ¥ — 5B T4z
MIFIHFH SN TS, TREsE, /—A YT A% Y K%0D [UNIVERSITY CAREER SERVICES]
B, FAEMTCF Y )T T VOFEERILTOBHETHSL, BRI, W4 - 1F¥V 70
BEERE 7O AHOFENEERE T O ATHS. WRETEIERAF Y TR 4 ATy T TR
LTWwa, COERRTy 7TEMRER, E0o7 70 —FHEE L CREBMOAMEELER
(Positive Uncertainty) (2 & % %Eﬁ%mﬁi$%%‘£®}ﬁﬁ0: BEMNTHS LHEIRL, RIITL-T<
AR EERE > & <l BRE > Dffiv53tF  (balanced approach) S ETHBHZ L% T F
NWAALTWA,

DECISION MAKING STYLES™®®
“In career development we generally teach a “Planning” approach to making decisions that would be
considered rational and logical and similar to the scientific method. You can read more about this approach

under gggic Decision—Making Steps.

A second approach to decision making is to use Positive Uncertainty. This is a balanced approach that

combines the Planning approach with a more intuitive approach.”
Basic Decision Making Steps™'

“In its most basic form, a basic, rational decision—-making model is composed of the following steps and
can effectively assist you with any decision you need to make. If it looks familiar to you it is because it is
a process of steps that you have already used successfully many times. Consider, for example, how you
made the decision to attend Northwestern University. Consider also how you decided to make a large
purchase such as a car, computer or sound system or how you decided on specific vacation or trip.

* Assess. Identify the decision you are trying to make. (B2 —% L TL\AADEE)

» Explore Generate and research your options (IEFRINE)
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» Decide Consider the pros and cons of your options, narrow your choices and decide
(BEEWREEH LRIRBEOK Y A H---BAREL)

» Act Create an action plan that allows you to implement your decision”

(FHEDERT--178))

WA EMETRH (Positive Uncertainty) DJSHN— I Tld, fEROT T ANV THEHBRH PO
Wi % Mo 72 BB EHER T TRTEATRE TEEOM L VERARIIE S BZRFINTE RV L 2R
W (PR L, TROBICHERDF v ) 7EEE 7 0t A L BN AEEEHG 2 H Wiz S
PeE7 v A% from (W) — to (Gl) THESETIVERLED L7200 LRPEINT
W3, I, Yoy MR EME o 2B RERYE - TR EHL Twb 2 & 2RI
RLEDBOTLH A.

MAKING DECISIONS WITH POSITIVE UNCERTAINTY #%
The four decision making steps, Assess, Explore, Decide and Act describe a rational decision making style
that looks very much like the scientific method. It works well for many people because it has long been an
integral part of the educational system.

in the work world of the 21st century, however, vou will find that change is occurring more rapidly and events

are becoming less predictable. One outcome is that you can expect to have several careers and even more

iobs over vour lifetime. As a result, it is possible that utilizing the rational (logical, linear, left-brain} method of

decision making may not work as well or as often for vou as it has for past generations of career seekers.

H.B. Gelatlt, who himself once advocated a rational approach o decision making, suggests that having a
more balanced approach he calls "Positive Uncertainty” might help in some circumstances. He believes his
model to be "balanced, versatile, whole brain decision strategy” that can help you better manage life as you
deal with its inconsistencies and uncertainties.
Basic Assumptions
Positive uncertainty is a both/and rather than an either/or approach to making decisions that combine
intuitive insights with the rational decision making model It is based on two assumptions:

1. The future cannot be predicted

2. People are not naturally rational in their choices
Positive Uncertainty requires that we shift our decision making approach.
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FROM TO
Traditional Decision Making Approach Positive Uncertainty Approach
Be: Be:
Focused by setting clear goals Focused and flexible
Aware by collecting retevant facts Aware and wary
Objective by predicting probable outcomes Ohbjective and optimistic
Practical by choosing actions rationally Practical and magical

Gelatt believes the decision-making skills you will need in the future.
+  Ability and comfort with changing one’s mind
» Willingness to keep one’s mind open
s Ability and comfort with being uncertain
« Willingness to be positive about uncertainty
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